ED BALLS 


Structures 

See attached diagrams showing; 

- as it is now 

- as it might be 

- issues arising 

People 

Balance of current and new staff 

- PPS & other private office jobs 

- Press Secretary (TK, ME etc) 

- Head of '3 pillars' in CO (Heywood? Cunliffe? FCO?) 

- Who does CT? 

- Who does N Ireland? 


- Const, reform: Ministerial Code and ethical regulation. Role of AG 

- Public services: independent model? 

- Machinery of Government: HO; DTI; HMT etc 

Early program 

- any key announcements? 

- how to react to key issues 

Process going forward 

- How should we work on this? 


Issues 



